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Coordination: Steering Committee Meeting Series
Completed
· Conduct survey of PNAMP impacts to inform 2027 work plan and accomplishments tracking
· Engaged in one-on-one meetings with steering committee members to obtain ideas on refreshing the roles and responsibilities of the SC members
· Drafted the 2025 Annual Report. The first draft is complete and under review by the Steering Committee and other assigned reviewers
· 
In Progress
· Planning PNAMP Steering Committee Special Session Meeting scheduled for April 16th
· Summarize input received from PNAMP Refresh planning survey and one-on-one, and develop recommendations to inform FY27
· Finalizing the 2025 PNAMP Annual Report

Issues
· N/A
Coordination: CRBRP Toxics Monitoring Subgroup (TMS) 
Completed
· The Toxics Monitoring Subgroup has been moved from PNAMP to EPA
Coordination: Emerging Technologies Information Sessions 
Completed
· Created the ETIS Invitation and sent it out to past participants
· Updated the ETIS webpage
· Finalized the 2026 ETIS Logo and the ETIS theme
· Sent a “save the date” and the ETIS Invitation in the February and March PNAMP Newsletters
· Held three ETIS Planning Committee meetings
· Finalized the ETIS abstract submission form
· Presented ETIS at SN SC meeting and SN TT/DDT(s) Meeting
In Progress
· Secure all sponsors and exhibitors
· Call for Abstracts in the PNAMP April Newsletter
· Finalize venue, food, space
· Review abstracts
· Set up C-Vent registration (no fee reg, fee reg, food selection)
· Open Registration
· Create agenda and add it to the website and C-Vent registration
· Host Event - end of Oct 26-28, 2026
Issues
· N/A

Coordination: Fish Monitoring Work Group
Completed
· On January 15, 2026, the FMWG convened for updates on tasks and a Tech Talk from Greg Wilke (PSMFC) and Kris Warner (WDFW) on the Regional Mark Inventory System (RMIS) R package. R package users showcased coding their workflows, and a discussion on desired improvements and ways to enhance usability. From Data to Decisions: RMIS in R at Your Fingertips – Explore how RMIS and R work together to transform raw data into meaningful fisheries management decisions. (meeting recording)
· A summary was completed in January for Update Terms and Definitions Used in CAP Data Standards task (link)
· The FMWG Core Team met in January, February, and March to plan and coordinate future work, discuss task progress and potential presenter for the April 2026 meeting. 
In Progress
· Planning for the April FMWG meeting is under development. 
· Carrying Capacity paper is under peer review and will be submitted to journals in the coming quarter.
· RST now Juvenile Fish Trap Discovery Tool and development is being coordinated through the StreamNet Tech Team
· “One Stop Resource” page for PIT tag data and analysis is under development
· Upcoming tasks are launching: Genetics: one task on PBT and the other on eDNA; Focal Species Polygons
Coordination: Effectiveness Monitoring (Intensively Monitored Watersheds Forum) 
Completed
· Submitted proposal to host a symposium at the joint Oregon and Western Division American Fisheries Society (AFS) Meeting - “Transforming Effectiveness Monitoring in the Pacific Northwest”
· Reached out to potential presenters and panel members for the AFS symposium
In Progress
· Preparing for the Effectiveness Monitoring symposium at Western Division AFS
Issues
· Looking to hire someone to fill the role of the Effectiveness Monitoring Task lead
User Support: MonitoringResources.org 
Completed
· QA/QC: Reviewed provided feedback, and finalized 6 protocols from Jan 1st – Mar 31st, 2026
· QA/QC: Reviewed provided feedback, and finalized 8 methods from Jan 1st – Mar 31st, 2026
· Displayed 50 new data collection events (sites) to the Explorer map  from Jan 1st – Mar 31st, 2026
· Identified 48 projects that are past due or nearing their contract end date
· Reached out to 12 Project sponsors to assist them in completing their contractually required projects in Monitoring Resources
· Provided one-to-one guidance and assistance to MonitoringResources.org users at NOAA, BPA, MFWP, ODFW, and WDFW 
· Presented at the SN SC Meeting
· Wrote an Abstract for the Western Division AFS meeting
In Progress
· Reaching out to the remaining 36 project sponsors to assist them in finalizing the Monitoring Resources documentation
· Continue to provide one-to-one guidance to any other project sponsor who may request help
· Reviewing and approving content documented in Monitoring Resources as needed
· Updating guidance documents and the Monitoring Resources FAQ page
· Creating a digital Fish ID and condition field guide in conjunction with BPA, ODFW, and CBF&WL
· Conduct annual survey to determine how MonitoringResources.org is used/who is using it
Issues
· How do we simplify the process for users to enter information in MonitoringResources.org?
Data Management: MonitoringResources.org 
Completed
· Changed ownership from the individual level to the organizational level
· Made the Metrics & indicators subcategory focus 1 and subcategory focus 2 optional
· Updated the level of Zoom in the Area of Inference (AOI) map on Study Plan Summary to get a better view of the AOI
· Provided the capability to version a Study Plan from the Study Plan Summary page
· Fixed a bug when editing metric and indicator sub-categories
· Met bi-weekly with ESA and BPA to determine next/best developments to Monitoring Resources
· Regularly tested Monitoring Resources development to ensure it was working appropriately
In Progress
· Providing the ability to add secondary authors to Monitoring Resources documentation
· Use machine learning to populate metrics and indicators from an uploaded or scanned data sheet
· Add polygon focal species layer to Monitoring Explorer this will connect to SN and CBFish - polygons on the HUC level, tell you what species are present
· Add Columbia Basin Fish Facilities Layer to Monitoring Explorer and the Sample Designer map
· Backend development needed to keep up with CBFish upgrades
Issues  
· How do we link the Study Plan Summary to other regional data systems?
· Documenting existing and established methods not yet present in MonitoringResources.org

Communication
Completed 
· Completed the January, February, and March PNAMP newsletters
· Posted 14 new announcements to PNAMP.org from Jan 1st – Mar 31st, 2026
· Regularly posted and updated “Upcoming Events” on PNAMP.org
In Progress
· Maintaining PNAMP.org including updating Events, adding Announcements, and posting Newsletters
· Developing the April, May, and June Newsletter
· Maintain PNAP membership database
· Support Salmon Data Mobilization
Issues
· N/A
Website
Completed 
· Updated the ETIS Project page
· Updated the About - Leadership page
In Progress
· Maintaining PNAMP.org including updating Events, adding Announcements, and posting Newsletters
· Maintaining ADA compliance
Issues
· Need to transition from the GreenGeeks server to the PSMFC server
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